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Leading Industrial Engineering Consultants    As an Industrial Engineering consultants our
prime condirn is design, Improvement, and installation of integrated system of men, material,
and machines for the benefit of mankind and improving the over all productivity of the Industry.
We are a team of Industrial Engineers as consultants to various Manufacturing and Service
Industries Offering consultancy which is backed by our specialized knowledge and skills in the
mathematical and physical sciences together with the principles and methods of engineering
analysis and design to specify, predict and evaluate the results to be obtained from such
systems.   Our main objective of providing Industrial Engineering Consultancy Services is  
1-      Improving operating methods and controlling costs.   2-      Reducing these costs through
cost reduction programs.   We as an industrial engineering consultants aim to provide
specialized services to production departments, such as methods improvement, time study,
Job evaluation and merit rating and to head new projects if required.   Activities of Industrial
Enginnering Consutants    Basic activities of industrial engineering consultancy services are as
follows:   1-      Processes (and methods) selection.
2-      Selection and design of tools and equipment.
3-      Facilitates planning, plant location, materials handling and storage facilities.
4-      System design for planning and control of production inventory, quality, and plant
maintenance and distribution.
5-      Cost analysis and control.
6-      Develop time standards and performance standards.
7-      Value engineering and analysis system design and install.
8-      Mathematical tools and statistical analysis technia.
9-      Performance evaluation.
10-   Project feasibility studies.   Approach of of our Industrial Engineering Firm   Our Industrial
engineering company uses scientific approaching identifying and solving the problems .It
collects factual information regarding the problem analysis the problem, prepares alternative
solutions taken into account all the internal and external constraints, selects the best solution
for implementation.   This stage is called problem identification. It consists of the following
steps:   1)      Collect all details about the job, using standard recording techniques like charts,
diagrams, models and templates.
2)      Recorded facts are subjected to critical examination using a series of questions.
3)      Find alternative solutions for the problem.
4)      Evaluate the alternatives and find the best solution.   Our industrial engineering
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consultants makes recommendation for the implementation of the best alternatives so that the
best solution can be implemented   Contact Us if you are looking for an Industrial Engineering
Consultants In India.
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